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A Decade of Progress
2000-2010

ά!ŎŎƻƳǇƭƛǎƘŜŘ ǿƘŀǘ ŦŜǿ ǘƘƻǳƎƘǘ ǿŀǎ ǇƻǎǎƛōƭŜέ
ÅLowest crime rate in 25 years
ÅStabilized population
ÅUG tax rate has been reduced by more than 20%
ÅUnprecedented growth throughout the 

community
ÅKCK ranks 5th in metro for new home construction
ÅMajor capital improvement projects throughout 

the city and county; i.e.:  CiFidollars to Bonner 
Springs & Edwardsville
ÅA renewed sense of community pride



World Wide Financial Crisis
Fall 2008

ÅNational economic recession

ÅCollapse of housing market

ÅFinancial institutions default

ÅUnemployment skyrockets



Impacts of the Recession on
the Unified Government

ÅProperty values decline resulting in lower 
property tax revenues

ÅSales tax revenues decline as consumer 
confidence fades

ÅState funding transfers to local government 
cut dramatically

ÅDemands for UG services continue and in 
many cases increase resulting from the 
recession



Unified Government
Response to the Recession

Summer 2009
ÅReduced Personnel costs
ï15 Furlough days 

ïHiring Freeze

ïSalary Freeze

ïRetirement Incentive Program

ÅReduced UG departments and outside 
agencies by 10%

ÅCurtailed Capital improvements, except 
stimulus projects



Where Are We Now?
Summer 2010

ÅUG Expenditure budget has been cut by 
more than $7m annually

ÅProperty values have dropped by 14%

ÅSales Tax revenue has dropped by $4.1m

ÅGeneral Fund balance dips below 3%

ÅWorkforce reduced by 384 employees
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!ƴŘ ǎƻΧ
Where Do We Go From Here?

Do we drastically cut or eliminate UG 
services and layoff personnel?

OR

Do we maintain our current services at 
reduced levels with present staffing ?



Proposed 2011Budget:
Maintains Basic Services

ÅFurther drastic cuts are ill advised and will 
result in eliminating services and layoffs

ÅBe prepared to take full advantage of new 
growth and position ourselves to provide the 
needed services for future growth

Å²ȅŀƴŘƻǘǘŜ /ƻǳƴǘȅΩǎ ŦǳǘǳǊŜ ǎǳŎŎŜǎǎ ŎƻƳŜǎ 
from growth and expansion of the tax base 
and not in cutting basic services



Therefore, 
the Proposed 2011 Budget

ÅFunds some 70 vacant Public Safety positions 
with new KCK Sales Tax revenues and federal 
grants

ÅImposes 20% cuts for UG departments and 
outside agencies

ÅMaintains adequate property tax revenues to 
avoid deeper cuts in services, however still below 
2009 levels

ÅMaintains scheduled reduction of BPU (PILOT) as 
approved by Commission last summer



2011 Budget Continued

ÅEnds mandatory furloughs for employees, however 
does not include any COLA increases except for those 
in existing union contract

ÅDoes not provide restoration of funds transferred 
previously.  Recommend that a schedule be developed 
for fund restoration in coming years

ÅEnds transfers from City to County in 2011

ÅCreates a balanced budget for City and County 
general funds;  Revenues  = Expenditures.  



2011 Proposed Budget

ÅUG/BPU Functional Integration Proposal
ïTechnology

ïPurchasing

ïHuman Resources/Personnel

ÅSale of Assets/Privatization
ïParking Garage/Lots

ïWPC Treatment Plants

ïTransit

ÅRestructure inmate housing due to changing 
market conditions ςWYCO Jail versus farm-outs



Collecting What Is Owed

ÅAggressively pursue debtors who failed to pay 
taxes, fees & fines

ÅNew application of State of Kansas Set-off 
program

Å{ƘŜǊƛŦŦΩǎ !ǳǘƻ ¢ŀƎ 9ƴŦƻǊŎŜƳŜƴǘ ¦ƴƛǘ 
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County General Fund Expenditures
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Administration, 
$0.09

Community 
Services, $0.09

Debt Service, 
$0.11

Judicial 
Services, $0.04

Other Services, 
$0.04

Public Safety, 
$0.43

Public Works, 
$0.21

PROPOSED 2011 UNIFIED GOVERNMENT
EXPENDITURES
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Property Tax, 
$72,630,902, 

28%

Sales Tax, 
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$37,499,888, 

15%

Other Taxes, 
$19,704,571, 

8%

Charges for 
Service, 

$44,215,410, 
17%

Intergovt. 
Revenues
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TOTAL= $254,633,998



Property Tax, 
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Wyandotte County Assessed Valuation, 2000 - 2010

Billions

Note: 2000 thru 2009 are November total assessedvalues; 2010 is the July total assessed value.

Pct. Change, 2000-2008: +66.5%
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Unified Govt.
76.3 mills,

45%

KCKCC*
20 mills,

12%

USD 500*
63.7 mills, 

38%

USD 500* 
Library

7.7 mills,
4%

State
1.5 mills,

1%

Mill Levy Breakdown for USD 500 Resident
(2010 Preliminary Mill Levy Rates)

*USD 500 and Comm.College mill levies have not yet been determined; 2009 rates used.



2008 $90,000

2009 $83,610

2010 $80,015

Wyandotte County Housing Value Trend
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Kansas City Wyandotte Co.

Combined-
$732.11

Combined-
$702.06

EstimatedUnified Government Property Taxes
For Wyandotte County Single-FamilyHome
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Property Tax Comparison,Pre-Recession vs. Today



ά²ƘƛƭŜ /ƻƴǎǘǊǳŎǘƛƻƴ 
jobs fall in 25 States; 
Kansas City area ranks 
No. 1 largely due to 
work in Western 
²ȅŀƴŘƻǘǘŜ /ƻǳƴǘȅέ

-The Kansas City Star
June 22, 2010

Future Remains Bright


